Should You Be Blogging?

Questions to Ask Yourself:

[This handout was created as a rubric for branch managers within the Carnegie Library of Pittsburgh system.  Replace the term “branch” with “library” as applicable to suit your institution’s particular needs]

If you’re thinking about starting a blog at your branch, here are some things you’ll want to consider.

1) Will this type of project help my branch achieve its goals and objectives?
2) How comfortable am I with uncertainty?
3) Do my branch’s customers use and demand electronic services? 
4) Do we have an adequate supply of programs, services, and events to write about?

5) Are the computers occupied at least 50% of the time during hours of operation?
6) What is my staff’s current level of technological fluency?

7) Do I have at least one good writer on staff?
8) Am I willing and able to give my staff 30 minutes every day for this project?

9) Am I willing to serve as point person for this project?  If not, do I have a staff member to whom I can delegate this responsibility?
10) Am I willing to devote three months to the project and keep records of our experience?

