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The Franklin Institute and The Free Library of Philadelphia are developing a model museum/library partnership to promote family and student engagement and achievement in science and literacy.  The program, entitled LEAP into Science, will combine the Institute’s strengths in science programs and professional development with the Library’s citywide after-school program and expertise in youth literacy to develop a replicable and sustainable 1) family workshop model to engage families in science learning, 2) specialized after-school programs for children, and 3) professional development for library and after-school staff.  
LEAP into Science will demonstrate how museums and libraries across the country can enhance the capacity of urban communities to engage families with school-aged children in science.  After-school programs are a growing feature of library programming throughout the country.  The Library’s after-school program (LEAP) is available in all Free Library locations throughout Philadelphia.  The LEAP into Science program audiences will be drawn from underserved communities in Philadelphia in the first three years, with a goal of national dissemination to additional urban centers.  
This innovative partnership marks the first time a major science institution has partnered with a library to create a learning model connecting literacy and science for national implementation in urban communities.  LEAP into Science is a five year program generously supported by the National Science Foundation.
About the Franklin Institute
Located in the heart of Philadelphia, The Franklin Institute is a renowned and innovative leader in the field of science and technology learning, as well as a dynamic center of activity.  Pennsylvania’s most visited museum, it is dedicated to creating a passion for science by offering new and exciting access to science and technology.  Eight new, interactive, theme-based, state-of-the-art exhibits were recently launched, as well as renovations to museum theaters, the retail store, and public areas.  For more information please visit www.fi.edu or call 215.448.1200.

The Franklin Institute created The Center for Innovation in Science Learning (CISL) in 1995 to pursue vanguard learning research in priority areas of national science education.  CISL blends practical educational programming with research that translates to replicable and effective models for changing the way we learn.  The group has assumed a national leadership role among both museums and educators, and has developed leading-edge programs, including a magnet public high school.  
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About the Free Library of Philadelphia

The Free Library of Philadelphia system consists of 49 branches, three regional libraries, the Central Library, and the Library for the Blind and Physically Handicapped. With more than six million visits and over 100 million web hits annually, the Free Library is one of the most widely-used educational and cultural institutions in Philadelphia.  For more information, please visit www.freelibrary.org, or call 215.686.5372.

The LEAP After-School Program provides homework assistance, computer literacy, library skills, and multicultural enrichment activities for school-age students in grades 1-12. LEAP is in operation after school on weekdays from September through June at all Free Library locations. It's an open drop-in program, so no registration is necessary. For more information, please contact The Office of Public Service Support (215.686.5372). LEAP is funded by the City of Philadelphia.
Moving Beyond Philadelphia

Libraries and museums are often seen as non-threatening places where families and children can come together without risk of judgment or assessment.  Libraries are embedded within their communities, and are often an integral part of a community's infrastructure in its offering of computers, workshops, after-school, and other programs and resources. Museums, too, strive to connect with their communities, offering leadership development in science teaching and learning, as well as materials development in support of community and home-based science exploration.  

By drawing on the strengths of both partners, LEAP into Science will serve as a model program that other urban science centers, libraries and after-school environments can use to build science interest and engagement among children, youth leaders, after-school staff, and families.  As LEAP into Science expands nationally, professional development and program materials will be made available to urban libraries and partnering science and after-school centers so that they may promote children’s science learning, literacy, and achievement, with the goal of helping science become an integral part of the community structure.  

Spring 2010 Conference: Developing Plans to Expand 

In Spring 2010 (Year 3 of LEAP Into Science), 25 representatives from urban library systems, along with partnering after-school providers and science centers, will be invited to a conference to discuss LEAP into Science findings to date and address issues of replicability for a wider national audience.  The conference will provide an opportunity for experienced sites to share with the field, and sites new to science programs and partnerships to explore their potential. We are currently building a contact list and welcome contact information from anyone interested. 


Becoming an Expansion Test Site  

Participation in the Planning Conference in Spring 2010 is necessary for consideration as a test site.  Following the conference, three sites outside of Philadelphia will be selected on the basis of proposal and will serve as test bed sites for the study. Funds supporting conference participation will be made available.

Expectations of Test Sites  

The purpose of having test sites is to focus on better understanding the ways in which the LEAP into Science program model is adopted and implemented within urban centers beyond Philadelphia.  Each site must be willing to become a case study, implementing the resources they select and providing feedback.  Researchers from the Institute for Learning Innovation will document which program components each site chooses to implement and why (rather than advocating replication, program staff will suggest a menu-approach, allowing sites to select program components and materials that meet specific needs of community partners), and how exactly they implement these components. Resources will be provided free of charge.

Research Questions

· To what extent do expansion sites make the program their own, adapting it to fit specific needs and interests within their community? 

· What obstacles are faced as sites attempt to adapt the program, and how do they overcome them? 

· What level of support is required from LEAP into Science program staff? 

· How do after-school providers and participating families receive the program? 

Methods will include web-based surveys and telephone interviews throughout the fourth year of the project, and possibly observations, depending on the geographic location of selected sites. Results of this study will contribute to the field’s understanding of the sustainability of informal science education programs, providing much- needed information about strategies for developing successful dissemination mechanisms.  

Beyond Year 4

Based on feedback from Philadelphia-area branches and the 3 national test sites, LEAP into Science will be made available nationwide.  

Contact Information

For further information, or to be added to the conference contact list, please send your contact information to: LEAPTeam@fi.edu
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